Services Overview

Expert, practical advice on fraud management, revenue assurance and network security

Management

e in providing consulting services to both operators and vendors in the areas of fraud,
e assurance, the members of the Telecom Risk Management are collectively
rs in the sector.
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Risk Strategy Review

Expert, practical advice on fraud management, revenue assurance and network security

Management

in providing consulting services to both operators and vendors in the areas of fraud,
e assurance, the members of the Telecom Risk Management are collectively
s in the sector.

Service Scope

ts of telecom risks focus on threats facing all categories of operator, as well as
in fixed, GSM, 3G and IP networks. We address both conventional fraud and
ew risks in content-based and value-added services. Recently, we have even been
ysis into investigations of ‘Virtual World’ online frauds and other related activity.
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Health Checks & Audits

Expert, practical advice on fraud management, revenue assurance and network security

Management

in providing consulting services to both operators and vendors in the areas of fraud,
e assurance, the members of the Telecom Risk Management are collectively
s in the sector.

Service Scope

s and audits address the configuration and performance of the key operational
S in place for fraud, revenue assurance and security management:
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RFP Creation & Review

Expert, practical advice on fraud management, revenue assurance and network security

k Management

ce in providing consulting services to both operators and vendors in the areas of fraud,
ue assurance, the members of the Telecom Risk Management are collectively
ers in the sector.

Service Scope

to the creation and scoring of Requests for Proposal (RFPSs) in the areas of fraud and
e not supporting the real needs of operators. Unimaginative approaches, excessive
equirements statements, and a failure to give vendors real opportunities to describe
mean that most vendor solutions are converging to a common end-state.

tely different approach to RFP design, with a focus on defining risk scenarios, based
ent, and then challenging vendors to describe a full range of countermeasures.
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Training & Recruitment

Expert, practical advice on fraud management, revenue assurance and network security

sk Management

nce in providing consulting services to both operators and vendors in the areas of fraud,
nue assurance, the members of the Telecom Risk Management are collectively
ders in the sector.

Service Scope

oom approach’ to training can only go a limited distance towards delivering practical
d staff. Our approach focuses on transferring knowledge and practical skills to staff on-
gh real cases in a brainstorming fashion, encouraging students to take part in
Ot causes and countermeasures as we go. We also encourage attendees to bring
s with them, and we work as a team to determine the explanations, causes and
hoc scenarios.

es have placed RA and Fraud professionals at all levels, from consulting roles with
ctor of’ positions in leading telecom operators.

Service Delivery

Key Customer Benefits

le training that relates to the student’s actual environment
ining that requires thoughtful inputs from all students

hat delivers practical skills students can use at work

at builds lasting professional relationships

d skills with a minimum of effort
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Sample Client References

Expert, practical advice on fraud management, revenue assurance and network security

The Telecom Risk Management Group

With two decades experience in providing consulting services to both operators and vendors in the areas of fraud,

network security and revenue assurance, the members of the Telecom Risk Management Group are collectively
recognized as thought leaders in the sector.
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